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1. OBIIME ITOJIOXKEHUA

11. Hacrosimas IloauTrka mo BO3HarpaXJAEHUIO M BO3MEILEHHIO pacxoioB uwieHoB CoBera
JUPEKTOPOB, UCIIOJHUTENIbHBIX OPraHOB U MHBIX KJIFOUEBBIX PYKOBOJSAIINX JODKHOCTHBIX aul [TAO
«Y3IICH-IIpoduactum» (mamee - Ilonmtuka) paspaboTaHa B COOTBETCTBHHM C JEHCTBYIOLINM
3akoHoarenscTBOM Poccuiickoit denepanuu, ycTaBOM M BHYTPEHHUMH JokymMeHTamu [lyOnauunHoro
akimoHepnoro o6mectBa «Y3IICH-IIpoduacTmn» (mamee - OOmecTBo), a TakkKe C Y4eTOM
TpeOOBaHMI MPABMII JIUCTUHTA OPraHU3aTOpa TOPrOBIH, JOIMYCTHBIIETO LeHHbIe Oymarn OOmecTBa K
OpraHM30BaHHBIM  Topram, U  pexkomeHaauuii  Kojekca  KOpHOpAaTHBHOTO  yIpaBJeHUS,
pexomennoBanHoro bankom Poccun k mpuMeHeHHMIO akIMOHEpHbIMM oOuiecTBamu (manee - Kopaekc
KOPHOPATUBHOTO YIIPABJICHHUS).

12. B nacrosmmei [ToauTrke onpenesstoTcss OCHOBHBIC TIPUHITUATIBI U ITOIX0/IbI, HCIIOJIb3yeMbIe
O6mectBoM 1t hopmupoBaHus 3PPEKTUBHON U MPO3PAYHON CUCTEMBI BBITLIATH BO3HATPAXKICHUN U
BO3MEIIEHHUS pacxo0B WwieHOB CoBeTa TUPEKTOPOB, MCIOJHUTEIBHBIX OPraHOB M WHBIX KIHOUEBBIX
PYKOBOIAIINX JOKHOCTHBIX JHUI] (paboTHHKOB) OOmIecTBa, B IENAX MPHUBICYCHHUS, MOTHUBALMHA W
yAepKaHUsI JIKII, 00JIaJaroNIuX HEO0X0IMMOH 11 0011IeCTBa KOMIIETEHITMEH U KBaTM(PUKaITeH.

[Ton kTrOUEBBIMH PYKOBOSIIMMH JOJDKHOCTHBIMHU JIMIIaMu (paboTHuKamu) OO1IecTBa B EIX
Hacrosmedt [lomuTuku  (manee - KITIOUEBBIE PYKOBOJSIIME JODKHOCTHBIE JIMIA) TOHUMAETCS
€IMHOJINYHBIN HUCTIOTHUTENbHBINA oprad (I'eHepanbHBIM AUPEKTOP), B CBSA3H C TEM, YTO OH 3aHUMAET
3HAYUMbI€ TMO3ULHUU B CTPYKType HCIHOJHUTEIBHOIO pyKoBoAcTBa OOImecTBa W OKa3bIBaeT
HEMOCPEJCTBEHHOE BIUsSHUE Ha A(P(GEeKTUBHOCT, (PUHAHCOBO-3KOHOMHYECKOW  JIEATEIBHOCTH
Oo6mecTBa. MHbIe KitoOUeBble PYKOBOASIINE JAOJKHOCTHBIE uiia O01iecTBa Ha MOMEHT yYTBEP KICHUS
Hacrosei [Tommtuku B O6IIeCTBE OTCYTCTBYIOT.

ITo pexomenmaruu Komutera CoBera maupekTopoB OOmiecTBa MO BO3HArPAXKICHHIM (a B
cirydae ero orcyrctBus — CoBeTa JAMPEKTOPOB) YKa3aHHBIM IMEepeUeHb KIHOYEBBIX PYKOBOISAIIMX
JOJKHOCTHBIX Jivi OOIecTBa Juis 1esield mpuMeHeHus HacTosmed [1oJIMTHKH MOXKET OBITh JOTOJTHEH
nyreM yrBepxkjaeHus OOmmM coOpanueM akimuoHepoB OOmecTBA MNPUIOKEHHS K HACTOSAIICH
[TonuTHke C MEpPEeYHCICHUEM HWHBIX JIOJDKHOCTEH, 3aMeIIaeMbIX JIMI[AMH, KOTOpbIC 3aHHUMAIOT
3HAYUMBIC TIO3UIMM B CTPYKTYypE MCIOJIHHUTEIBHOIO pPyKoBojAcTBa OOIecTBa M  OKa3bIBAIOT
HEMOCPEJACTBCHHOE BIHUsAHHE Ha 3S(P(EKTHUBHOCTh (DUHAHCOBO- SKOHOMHYECKOH JCATEIbHOCTH
OoOmecTBa.

Hacrosimas Ilonutuka peryaupyer KopropaTHBHbIE OTHOIIEHUs OOliecTBa M He SIBJISETCS
JIOKaJIbHBIM HOPMAaTHUBHBIM AaKTOM, COJEP’KalllUM HOPMBI TPYAOBOrO IpaBa M YCTaHABIMBAIOILUM
cucTeMy oIiaThl Tpyaa B O01ecTse.

13. Cucrema BBIILIATHI BO3Harpa)KI[eHHﬁ U BO3MCHICHHUA pPaCXOIO0B YJIICHOB Coseta
AUPCKTOPOB, HCIHOJHUTCIBHBIX OPraHOB MW MHHBIX KIHOYCBBIX PYKOBOAAINNX AOJIZKHOCTHBIX JIWIL
O6HleCTBa OCHOBBLIBACTCS HA CICAYIOMIUX IMTPUHIHAIIAX:

IIpospaunocms cucmembl GbINIAMbL BO3HASPANCOCHUL U BO3MEWEHU PACX0008 KIIOUeBblX
pykosooumeneti Obuecmsa. O01IeCTBO ompeaenseT B HacTosuel [lomuTrke Bce OCHOBHBIE 3JI€MEHTHI
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BO3HArPaKJICHHUS KIIFOUEBBIX pyKkoBoauTeneil O0mecTBa, KOHKPETH3UPYET MepeueHb PacxoIoB,

MOJUIeKAIMX BO3MEIICHUIO, M YCTAHABIMBAECT YPOBEHb OOCHY)XKMBAaHHS, Ha KOTOPHIA MOTYT
MpeTeH/I0BaTh KiIroueBble pykoBoauTenu OOmectBa. OOImIECTBO Takke 00ecleYrBaeT PacKphITHE
Hacrosue [1oJnTuky i1 3aMHTEpEeCOBAHHBIX JIULL.

Conudicenue ghunancogvlx unmepecos Kouesvix pykosooumenei Obwecmsa u 00120CPOYHBIX
unmepecos e2o akyuonepos. OOIIECTBO CTpeMHTCs obOecnednBaTh (GopMupoBaHuE IPPEKTHBHON
MOJINTHKH B 00JIACTH BBITIATHI BO3HATPAXKACHUH M BO3MEIICHHUS PACX0/I0B KIIFOYEBBIX PYKOBOAUTEICH
OOmiecTBa IMyTeM HCIOJIB30BAaHMS TOAXOJOB K ONPEACICHUI0 BO3HATPAXKICHUH M HMHBIX (GOpM
MOTHBAIMM, KOTOpble B HAWOOJBLIEH CTENEHH CIHOCOOCTBYIOT COJIMYKEHUIO HMHTEPECOB KIIHOYEBBIX
pyKOBOAWTENEH C WHTepecamH akunuoHepoB OOmiecTBa, B TOM YHCIE 3a CUET YCTAHOBJICHUS
3aBUCHMOCTH COOTBETCTBYIOIIMX BO3HArpPaKJICHUN KaK OT pe3yslbTaToB paboThl OOIIEecTBa B 1IETIOM,
TaK ¥ OT JINYHOTO BKJIAJIA KIFOUYEBBIX PYKOBOJHUTENCH B JOCTIKEHHE ITOTO PE3yIbTaTa.

Jlocmamounocms u copasmepHOCmb GbINIAUUBAEMBIX BO3HASPANCOEHUU YeTsM, CMOAUUM
nepeo  Obwecmeom, a makdxce 6031a2aeMoli Ha Kuoyesvlx pykogoodumeneu QObwecmsa
0MEemcmeeHHOCMU U YPOBHIO NPUHUMAEMbIX UMU puckos. OOIECTBO 00eCIIeYBaeT, YTOOb! YpOBEHb
BhITIaYrBaeMoro OOIEeCTBOM BO3HATPaXKACHUS OB JOCTATOYHBIM ISl TIPUBJICUCHHS, MOTUBAITUN U
yAep)KaHUs JUI, oOJiamaronux HeoOoxomumoun st OOmmecTBa KOMIIETCHIIMEW W KBalu(UKaIuen.
OO6mIecTBO ompenenseT MOJUTUKY B O0JIACTH BBHIIUIATHI BO3HATPAXKICHHUN M BO3MEIICHHS PacXo0B
KIIFOUEBBIX pykoBoauTener O01ecTBa ¢ yueToM TEKyIIero stamna B pa3Butuu OOIecTBa, XapakTepa u
Macmitaba ero JIesiTeIbHOCTH M YPOBHSI IPUHUMAaEMBbIX pUCKOB. Ilpu ompenenennn Bo3HarpaxacHUn
OO0111eCcTBO MPOBOIUT CPaBHUTENBHBIN aHATN3 YPOBHS BO3HAIPaXACHUS B COTMOCTABUMBIX KOMITAHUSIX
U B3BEIIEHHO TMOAXOJUT K MO3UIMOHMPOBAHMIO LIEJIEBOTO YPOBHS BO3HAarpa)XJCHUS C Y4YETOM
n30panHOl cTpaTernu pa3Butus OOIIEecTBa M OTBETCTBEHHOCTH 3a €€ OCYIIECTBIICHHE, BO3JIaracMoit
Ha COOTBETCTBYIOLIUX KIFOUEBBIX PYKOBOIUTEIIEH.

Ilooomuemnocmo axyuonepam Obujecmea. OOIMIECTBO PACKPBIBACT ISl CBEJICHUS aKIIMOHEPOB
nHpopManuo o mnpuHATOH B OOIIECTBE CHUCTEME M NPAKTUKE BBIIJIATHI BO3HATPAKICHUM |
BO3MEIICHHS PACX0I0B KITFOYEBBIX pyKoBoauTesel OoiecTBa.

14. BHe 3aBUCHMOCTH OT MPUHATHIX B OOIIECTBE MPOIEAYP M MOJXOJIOB K ONPEACICHUIO U
MIPUMEHCHHIO TE€X WJIM MHBIX BUJIOB Bo3HArpaxaeHus OOIIecTBO CTpeMHUTCs n30eraTh BO3HUKHOBEHHS
KOH(UIMKTAa WHTEPECOB IPHU OMNPEICICHUN BO3HArPaKJICHUS KOHKPETHOIO JIMIA, B YaCTHOCTH IIPH
0OCYKJICHUH U MPUHATHH PEUICHUS M0 pa3Mepy BO3HATPAXKACHUS C yJACTHEM JIMIIA, BOSHATPAKICHHUE
KOTOPOTO 00CYXIaeTcsl.

15. Hacrosimas Ilonutuka packpeiBaetcs OOIIECTBOM MyTeM €€ ONMyOJIMKOBaHUS Ha calTe
O6mectBa B cetu IHTEpHET.

CBeI[eHI/IH 00 OCHOBHBIX TIOJIOXKEHHSIX HaCTOSIIEH HOJ'II/ITI/IKI/I, OTUCT O €€ BHCAPCHUU U
HpaKTquCKOﬁ pcajm3anu B O6IJ_IGCTBG, a TaK)KC CBCACHUA O BJIAJCHUHN aKIIUAMUA O6H_IGCTB8. YJICHAMH
Coseta AUPCKTOPOB, HCHOJHUTCIBHBIX OpraHOB W  HWHBIMU  KJIKOUCBBIMH  PYKOBOJIAINMU
JAOJKHOCTHBIMHU JIMIIaMU O6IJ_IGCTB8. PAaCKpbBIBAOTCA B TOAOBOM OTUCTC O6H_IGCTBa.



2. BOSHATPAKAEHUE U BOSMELIEHUE PACXO/10B YWIEHOB COBETA
JAUPEKTOPOB

21 Tlo pemenuto obmero cobpanus akmuoHepoB wieHam Coera aupektopoB OOmiecTBa B
[EepUOJI UCHOJHEHUSI UMM CBOMX OOS3aHHOCTEH MOI'YT BBIIUIAYMBATHCSA BO3HArpaxjaeHue u (uim)
KOMIICHCUPOBATLCA PACXO/bl, CBA3aHHBLIC C MUCIIOJIHCHUECM HMU (1)yHKIIPII>i qiienoB Cosera AUPCKTOPOB
OoecTBa.

Pa3mephl ykazaHHOTO BO3HATPKICHUS U KOMIICHCAIIUH YCTAHABIMBAIOTCS PEIICHUEM OOIIEro
cobpanus akimoHepoB OOIIecTBa.

[IpenoxxeHus M0 YTBEPXKACHHUIO Pa3MEPOB YKAa3aHHOTO BO3HATPAXKICHUS W KOMIICHCAIIHN
MPEACTABIISIIOTCS 001IeMy cobpanuio akimonepoB CoBeToM AupekTopoB OOIIECTBA MO PEKOMEHIAINH
Komutera CoBera mupextopoB OOmiecTBa 1Mo BO3HArPKICHUSIM W HOMHMHAIMSAM (B CIy4dae €ro
00pa3zoBaHus B OOIIECTBE) C yUETOM TOJIOKEHUH HacTosmen [TomuTuku.

22 ®ukcupoBaHHOE T0JI0BO¢ Bo3HarpaxkiacHwe wieHa CoBera aupekTopoB OOmecTsa
YCTaHABIIMBAETCS PEIICHHEM OOIIero COOpaHHsS AaKIMOHEPOB W SBIISICTCS CIUHCTBCHHOW (opmoi
JCHS)KHOTO Bo3HArpaxkieHus wieHoB CoBera qupekropoB OOmiecTsa.

VYkazanHoe BO3HarpaxjacHue BbITuTaunBaeTcsi (OOIMIECTBOM €IWHOBPEMEHHO B TeueHue 60
KaJICHAAPHBIX JIHeI\/'I C AaTbl MMPHUHATHA O6H.[I/IM CO6paHI/IeM AKIIUOHCPOB PCHICHUA O BBIIIATE TAKOI'O
BOZHArPAXKICHUS, JIMOO €XKEMECAYHO paBHBIMU  YacTSIMH, Ha4yuHAas CO JHS  IPHUHATHUSA
COOTBETCTBYIOIIETO peIIeHUs oOmuM coOpaHueM akiuoHepoB OOImecTBa, MyTeM NEpeUrCICHUs
JICHEe)KHBIX CPEJICTB M0 YKa3aHHBIM B 3asiBiIeHUH wieHa CoBeTa TUPEKTOPOB OAHKOBCKUM PEKBU3HUTAM.

Brimara (pukcupoBaHHOTO TOJ0BOTO BO3HArpakJIeHus: o0ycioBieHa ydactueM uieHa Cosera
nupektopoB OOmiecTBa B OmpenesieHHOM KosinyecTBe 3acenanuit CoBera nupektopoB. OOriecTBo
BIIpaBE€ MPUOCTAHOBUTH BBIILJIATY (PUKCHPOBAHHOTO TOJOBOrO BoO3HarpaxjaeHus uwieHy CoBera
nupektopoB OOmiecTBa B ciyvae, €cid COOTBETCTBYIOIMUN uieH CoBeTa AUPEKTOPOB MPHUHSIT yyacTUe
MeHee uyeM B 2/3 ot obuiero kosinyectna 3acenanuii CoBeTa TUPEKTOPOB ¢ MOMEHTA €ro u30paHus B
naHHbI coctaB CoBeTa AUPEKTOPOB U 10 NaThl MpUHATHS COBETOM AMPEKTOPOB PELICHHS OOIIUM
coOpaHHeM aKIMOHEPOB pELICHHS O CO3bIBe OOIIero coOpaHHsl aKIMOHEPOB, Ha KOTOPOM OyIeT
pelaTbes BOMPOC O BHIIUIATE TAKOTO BO3HArpaXkaeHus yieHam CoBeTa JUPEKTOPOB.

B cnyuae, ecnu perienreM oO0IIero coopaHusi akKiMOHEPOB YCTAaHOBJICHO BO3HATPAXKICHHE 32
ucnosHeHue GyHkiuii wienoB Coseta aupekTopoB OOIIECTBA TOJIBKO I HE3aBUCUMBIX JUPEKTOPOB
(ne3aBucuMBIX wieHOB CoBeTa AUPEKTOPOB), TAKOE BO3HATpaXKJCHUE BhIMJIaunBaeTcs yieHam CoBera
nupektopoB OOIiecTBa, OTBEYAIOMINM TpeOOBaHMIM, MpeaycMOTpeHHbIM cTaTheil 11 Ilomokenus o
Cogete mupekropos OOmectBa. B aTom ciyuae, ecinu uien CoBeta nupekropoB OO1iecTBa nepecraer
COOTBETCTBOBATh TpeOOBaHUAM, IpeaycMOoTpeHHbIM cTaTtbell 11 Ilonoxkenust o CoBere TUPEKTOPOB
OOmiecTBa, YCTAaHOBJIIEHHOE pelIeHHEeM o0uero coOpaHusi aKIMOHEPOB  BO3HArpaXJICHHE
BBITJIAYMBAETCSI COOTBETCTRYOIEeMY wieHy CoBeta aupexkropoB OOIiecTBa /10 UCTEUEHHS Mecsla, B
TE4YeHHE KOTOPOTO OH MepecTasl COOTBETCTBOBATh YKAa3aHHBIM TPEOOBAHUSIM.

Yien COBeTa JAUPCKTOPOB OGH_ICCTBa BIIPABC€ OTKA3aTbCA OT IIOJIYYCHHA BO3HATIpPAXKICHUA,
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MpeyCMOTPEHHOro Hactosimed [loJMTHUKOM, NOJHOCTBIO WIM B ONPEACIICHHOM YacTh IyTeEM
HaIIpaBJIEHUs COOTBETCTBYIOLIETO 3asBiieHus Ha ums Ilpencenarens CoBera 1UpEKTOPOB.

23, Ilpu moAroToBKe MPEUIOKEHUH MO YTBEPKICHHIO pa3Mepa (PUKCHPOBAHHOTO T'0JIOBOTO
BoszHarpaxkaenus Coser gupektopoB OoOmectBa (Komurter CoBera aupektopoB OOmecTBa 1o
BO3ZHArpKJICHUSIM UM HOMHUHAIMAM (B CIIydae €ro CO3/IaHusl)) YYUTHIBAET OXHUAAEMbIE BPEMEHHbIC
3aTpaTbl U HHble HeoOXoaumble ycunus uineHoB CoBera aupekTopoB OOIiecTBa, CBS3aHHBIE C
HOHFOTOBKOﬁ MU Y4aCTHEM B 3aCCAaHUAX Cosera AUPCKTOPOB, a TAKKE 00bEM BO3JIaraeMbIX Ha HHUX
00513aHHOCTEH U OTBETCTBEHHOCTH.

OOmmecTBO CTpeMHUTCS O00CCIeunTh, YTOOBI YPOBEHb BO3HarpaxiaeHus uwicHoB CoBeta
mupekTopoB OOmiecTBa OBUT JOCTAaTOYHBIM JJIE  TOTO, YTOOBI TIPHUBJICKATh, VYACPKUBATH U
MOTHBHPOBaTh WieHOB CoBeTa TUPEKTOPOB, UMEIOIIUX HEOOX0AUMbIE MTPOGECCHOHAIBHBIC KaueCTBa U
onbIT i1 3(G(EKTUBHOTO yIpaBieHUss KoMIaHuen. B ykazanHbix 1ensx OOIIECTBO MPOBOIUT
CPaBHUTEJBHBIN aHAW3 YPOBHS BO3HArpaxieHus wieHoB CoBeTa IUPEKTOPOB B COMOCTaBUMBIX
KOMIIaHUSX, @ TAKXKE YUUTHIBACT YPOBEHb BO3ZHATPAXKICHUH, CIIOKUBIIHICS B OOIIECTBE U OTPACIH B
LEIOM.

24. OO0mecTBO HE TpeayCMaTPUBAET BBHIUIATY JOTIOJHUTEIHHOTO BO3HATPAXKICHUS WICHAM
Coseta nmupektopoB OOImecTBa 3a ydyacTue B OTAENbHBIX 3acemanusix CoBeTa TUPEKTOPOB HIIM €ro
KOMHUTETOB, a TaKKe JIOMOJHUTEIbHOE BO3HArpaxkJieHWe 3a BbImosiHeHue (ynkuwii Ilpemcenarens
CoBera IUPEKTOpOB, WI€HA KOMMTETa WIM Mpejacenarens KomuteTa, Crapiiero He3aBHUCHMOTO
IUPEKTOpA.

B otHomenun unenoB Coera aupektopoB OOmiecTBa HE MPUMEHSIOTCS JI00bIe HHbIE (OPMBI
KPaTKOCPOYHOM U JOJTOCPOYHON MOTHBALIMM, a TakXe JOMOJHUTEILHOTO MaTepUalbHOTO
CTUMYJIMPOBAHUSI.

OO6miecTBO HE MpeaycMaTpuBaeT MpenocTaBieHne akiui OOIecTBa (OMIMOHHBIX MPOTPaMM)
yiieHam CoBeta qupekTopoB. BMmecte ¢ Tem OOmiecTBO MpUBETCTBYET BiajeHHe akiusmMu OOriecTBa
yeHamu CoBeTa JUPEKTOPOB, MOCKOJBKY 3TO CIIOCOOCTBYET CONMKEHUIO (DMHAHCOBBIX HMHTEPECOB
yiieHoB CoBeTa TUPEKTOPOB U JIOJITOCPOYHBIX HHTEPECOB aKIIMOHEpOB O0mIecTBa.

25. OOm1ecTBO HE MpelyCcMaTPUBAET BBIIUIATY KAKUX-THMOO0 AOMOIHUTEIbHBIX BO3HATPAKICHHIM
win koMmreHcaiuii wienaMm CoBeta aupekropoB OOmiecTBa B ciydae AOCPOYHOTO MPEKPALIECHUS HUX
MIOJIHOMOYUH B CBSI3U C TIEpeX0J0M KOHTpoJIst HaJl OOIIeCTBOM UM MHBIMH 0OCTOSITETLCTBAMMU.

26. OO0mecTBO OCYIIECTBIsIET KOMIIEHCALMIO (BO3MelIeHHe) pacxonoB uieHoB CoBera
nupektopoB OO1ecTBa, cBs3aHHBIX ¢ ydactueM B CoBeTe AUPEKTOPOB U UCHOJHEHHEM UMHU CBOUX
¢byHK1Mi (00s13aHHOCTEN) B pa3Mepe, YCTAaHOBICHHOM PelIeHHEM 00IIero coOpaHus akKIIMOHEPOB.

Bo3smenienuro nogiexar CIICAYHOIIHUEC pacXo bl YWICHOB Cosera AUPEKTOPOB O6H_ICCTB8.I

— pacxojibl, CBSI3aHHBIE C IIPOE3JIOM K MECTY IIPOBEIEHUs OUHOTO 3acenanus Cosera
JTUPEKTOPOB U 0OPaTHO;

~ OJHOMECTHOE IIPOKUBAHUE B TOCTHHULAX [TPH MPOBEAECHNUN OYHOTO 3acenanus Cosera
TUPEKTOPOB;



— pacxo/ibl, CBS3aHHBIE C TPOUYMMH MOE3AKAMHU, COBEPIIAEMBIMU B PaMKaX UCIOJTHEHUS
yiienamu CoBeTa JUPEKTOPOB CBOUX PYHKIHIA (00S3aHHOCTEH).

[omnexamumMu BO3MEIICHUIO PACX0AaMU MTPU3HAIOTCS TOJIBKO 000CHOBAaHHBIEC (IKOHOMHYECKH
OHpaBZ[aHHbIC) U  JOKYMCHTAJIbHO MOATBCPKIACHHBIC 3aTpaTbl, IMMOHCCCHHBLIC YJICHAMU Cosera
mapexTopoB OOmiecTBa B cBsi3u ¢ ydyactueM B CoBeTe TUPEKTOPOB M HCIOJTHEHHWEM HMHU CBOUX
¢byHkui (00s13aHHOCTEN) ¢ yIETOM MPHHIIAIIOB Pa3yMHOCTH U JJOOPOCOBECTHOCTH.

Komnencanus (Bo3MmelieHne) yKazaHHbIX pacxo10B mpou3BoauTcss O011ecTBOM Ha OCHOBAHUU
3asBiieHus wieHa CoBera aupekTopoB OOImIecTBA MyTEM TMEPEUYHCICHUS JICHEKHBIX CPEACTB TIO
YKa3aHHBIM B 3asBlieHHH WwieHa CoBeTa JUPEKTOPOB OAHKOBCKMM PEKBHU3UTAM IOCIIE TIPEICTABICHUS
JOKYMEHTOB, TIOATBEPKIAIONTNX (PaKTUUECKU MMOHECEHHbIE 3aTpaThl. OOIEeCTBO BIPaBe OCYIIECTBISATh
MpeAoIUIaTy pacxoAoB, KoTtopble uieH CoBeTa TUPEKTOPOB 3aBEIOMO JIOJDKEH TMOHECTU B CBSI3U C
yuactueM B Cosete aupexkropoB OOIIecTBa M HCIIOJIHEHHEM UM CBOMX (PYHKUMH (00s13aHHOCTEN), B
TOM 4YHCJIE€ OpPraHU30BBIBATH 3a CBOM CHUET Mpoe3] U TpokuBaHue uieHa CoBeTa IUPEKTOPOB, B
Cy4asx NpeyCMOTPEHHBIX HAcTOSAMEH [IoMMTHKOM.

27. O6mecTBO He TpenocrasiseT wieHam Copera aupekTopoB OOIIECTBa JAOMOJHUTEIIBHbBIC
KOpPHOpaTHUBHBIE BO3MOXHOCTU (JIBFOTHl W TPUBUIIETHH), a TaKXKe KOMIIEHCAIlMH (BO3MEIEHUS)
pacxoA0B, TOMUMO MPETYCMOTPEHHBIX B HacTosmen [lonutuke.

3. BOSHAT'PA’KAEHUE U BOSMEILEHUE PACXO/10B YJIEHOB
UCITOJIHUTEJIBHBIX OPTAHOB M1 UHBIX KJIIOYEBBIX PYKOBO AL NX
JOJDKHOCTHBIX JINI

3.1. Cucrema BO3HArpaXxXacHusd 4YJICHOB HWCIOJHUTCIIBHBIX OPraHOB MW HMHBIX KIIFOYCBBIX
PYKOBOOAIUX OOJDKHOCTHBIX JIMIT O6H.[€CTBa npeayCcMaTpuBacT 3aBUCUMOCTb UX BO3HAIpaKJACHUA OT
pe3yiibTaTta pa6OTI)I O6HICCTBa M UX JIUYHOT'O BKJIaJa B JOCTHXXCHUE OTOI'0 pe3yjibTara.

OO01ecTBO cTpeMHUTCs, 4TOOBI YpOBEHb BO3HArpaxkJIeHus, mnpenocraBisieMoro OOIiecTBOM
YJIeHaM MCIIOJIHUTEIbHBIX OpPraHOB M HMHBIM KIFOYEBBIM PYKOBOISIIUM JIOJDKHOCTHBIM JIMILIAM
OO1ecTBa, co3/1aBai AOCTATOYHYI0 MOTHBALMIO sl uX d(dekTruBHOM paboThl, Mo3BoJisAs OO0IIEecTBY
MIPUBJIEKATh U yJIEP>KUBATh KOMIIETEHTHBIX U KBAM(UIMPOBAHHBIX crieranuctoB. [Ipu aTom

OO6mecTBO M30eraer yCTaHOBJICHHS OOJIBIIEr0, YeM 3TO HEOOXOAMMO, YPOBHSI BO3HArpaKJIeHHs, a
TaK)Ke HEeONpaBJaHHO OOJIBIIOrO pa3pbiBa MEKIY YPOBHSMHU BO3HATPAXKIACHUS YKA3aHHBIX JIUI] U MHBIX
pabotHukoB OOmiectBa. B ykazanHbIx nensx OOIIECTBO MPOBOJUT CPABHUTENBHBIN aHAIN3 YPOBHS
BO3ZHATPAXKJCHHS AHAJIOTUYHBIX JIMII B COMOCTABUMBIX KOMIIAHUSX, & TAaKXKE YYUTHIBAET YPOBEHBb
BO3HATPKJICHHN TaKUX JIUII, CIOKUBIINKCSA B OOIIECTBE ¥ OTPACITH B IIETIOM.

3.2. HpI/I OMMPCACIICHUN BO3HArpaXJACHUsI YJICHOB HCIIOJIHUTCIIbHBIX OPraHOB W HWHBIX
KIIFOYCBBIX PYKOBOAAIHNX JOJDKHOCTHBIX JIMIT O6H_[eCTBO CTPEMUTCA obecneunBaTh pa3yMHOC U
000OCHOBAaHHOE COOTHOIIICHUE (1)I/IKCI/IpOBaHHOI7I YaCTH BO3HArpaxJaCcHust U HepeMeHHOﬁ qaCTu
BO3HAr'paKACHU, 3aBUCAIIEH OT pEe3yJIbTaTOB pa6OTLI O6I_I_ICCTB3. B IOCJIOM W JIMYHOI'O
(I/IH,Z[I/IBI/II[yaJIBHOFO) BKJIaZla COOTBCTCTBYIOIICTO JIMIIA B KOHEYHBIMN pPE3yJIbTarT.



IIpoBepka 3GhGEKTUBHOCTH COOTHOIICHUS (UKCUPOBAHHOW YACTH BO3HATPAKICHUS U
IIEPEMEHHON 4YacTu Bo3HarpaxjaeHus ocyuectBisercss CoBeroM aupekropoB (Komwurerom Cosera
mupexTopoB OOmiecTBa M0 BO3HArpaKIACHUSM M HOMHUHALUSAM (B CIy4ae €ro CO3JaHHs)) IpU
IIPOBEJIEHUH OLIEHKH CUCTEMBI BO3HAIPaXACHNS WICHOB UCIIOJHUTEIbHBIX OPraHOB M UHBIX KIIFOUEBBIX
PYKOBOJSIINX AOJKHOCTHBIX J1u1] OO1ecTsa.

3.3. CocraBisiomme CHCTEMBl BO3HATPAKACHUS UICHOB HCIIOJHHUTEIBHBIX OPraHOB M HHBIX
KIIFOUEBBIX PYKOBOASIINX JOJKHOCTHBIX Jiull OOmiecTBa:

3.3.1. Qukcuposannasn uacms 803HazpPaANCOEHUs (OOIHCHOCMHOU OKILAO).

JlomKHOCTHOM ~ OKiajy — siBisieTcs  0a30BbIM — DJIEMEHTOM — BO3HArpaXJEHUs  YJICHOB
HCIIOJIHUTENBHBIX OPraHOB W HHBIX KIIOYEBBIX PYKOBOJSAIIMX JOJDKHOCTHBIX jui OOmectBa u
npejacTaBisieT coOOM  (UKCUPOBAHHBIM pa3Mep BO3HArpaXKIAEHHUs COOTBETCTBYIOLIETO JHIa 3a
BBINIOJIHEHUE CBOUX JOJKHOCTHBIX 00SI3aHHOCTEN OIpENEIeHHON CII0KHOCTH 3a KaJIeHAAPHBIM MecsI]
0e3 yuyera MpeMHalIbHbIX U MHBIX CTUMYJIUPYIOLIUX BHIILIAT.

[Ipn ompenenenun pasmepa AOHKHOCTHOrO okiaga OOIIECTBO MPUHHMAET BO BHHUMaHUE
YpOBEHb KOMIIETEHIIMHN U KBaJIM(UKAIIMK COOTBETCTBYIOIIETO JIMIA, €T0 UHIUBUIYaIbHbIE HABBIKU U
OTBIT KaK KJIFOUEBOTO PYKOBOAUTENS, 00beM U chepy OTBETCTBEHHOCTH, YPOBEHb MPUHUMAEMBIX UM
PHCKOB.

OxoHYATeNBHBIA pa3Mep JOJDKHOCTHOTO OKJIaJa YCTaHABJIMBACTCS TPYIOBBIM JIOTOBOPOM,
3aKITI0YaeMbIM C COOTBETCTBYIOIIUM JOJDKHOCTHBIM JTHIIOM OOIIecTBa B COOTBETCTBUU C JIOKATbHBIMHU
HOPMATHBHBIMH aKTaMH, YCTAHABIMBAIOIIUMHU CHCTeMY oruiaTel Tpyna B OOmectBe. PazpaboranHas B
OO6mrecTBe crcTema OIIaThl TPyAa MPEACTaBIseT co00i pacrpeaeneHne J0HKHOCTEH pabOTHUKOB 110
pa3IMYHBIM YPOBHSM B COOTBETCTBUH C ONPEACICHHON 3HAYUMOCTBIO KaXKIOW JOJDKHOCTH B
OpraHu3alMoHHOW  cTpykType OOmiectBa ©  CTENEHBbIO  BIUSHHUSA  JIMIA, 3aHAMAIOIIETO
COOTBETCTBYIOIIYIO JIOJDKHOCTh, Ha pe3ynbrarhl jaestenbHocTH  OOmiectBa.  DopmupoBaHue
JOJDKHOCTHBIX YPOBHEH Ha OCHOBE €IMHBIX CTaHIIAPTOB OIICHKH JIOJDKHOCTEW mo3BoiisieT OO0mecTBy
YCTaHABJIMBAThH JIOJDKHOCTHBIM JiniiaM OOmiecTBa 000CHOBaHHBIC pa3Mephl TOJDKHOCTHOTO OKJana, a
TaKXKe JOTOJHHUTEIBHBIC JILTOTHl W MPHUBHIIETUU C YYETOM OTIBITA, KOMIICTCHIIMU W KBAIA(DUKAIIH
YKa3aHHBIX JIMI, a TAKKEe 3HAYMMOCTH 3aHMMAEMOM JIOJDKHOCTH C y4€TOM CTETICHW MX BIUSHUS Ha
pe3yibTaThl aesteabHocTH O0mecTBa.

3.3.2. Ilepemennas uacmov 603HASPANCOEHUSI (NpeMUANbHbIE U UHbIe CHUMYIUpYIOUUe
8bINIAMDL).

HpeMI/IaJ'ILHLIC U WHBIC CTUMYJIUPYIOIIHEC BBIIUIATHI IMIPECACTABIAIOT coboii MNEPpEMCHHYIO 4aCTb
BO3HArpaKJACHUA YJICHOB UCIIOJIHUTCIIBHBIX OPraHOB U MHBIX KIIFOUCBBIX PYKOBOIANIUX JOJDKHOCTHBIX
JINI] O6H_ICCTB8., 06CCHC‘II/IB8.IOL[IYIO 3aNHTCPCCOBAHHOCTDL YKA3aHHBIX JIMIl B pCaln3allui CTPATCrun
pasBUTUA U OM3HEC-TIJIaHOB O6H_[eCTBa, 3a CYCT 3aBUCUMOCTU pasMepa Takou nepeMeHHoﬁ qacTHu
BO3HArpaKACHUA OT HOJITOCPOYHBIX W KPATKOCPOUYHBLIX PE3YJIIbTATOB pa6OTH O6H_IeCTBa B IICJIOM H
BCIINMYHMHBI JIMYHOI'O (I/IHI[I/IBI/I,I[yaHBHOFO) BKJIaJla YKa3aHHBIX JIMI] B KOHEYHBI I pe3yJIbTarT.

HepeMeHHasl YaCTb BO3HAI'PAXKACHUSA YJICHOB HCIOJIHUTCIBHBIX OPraHOB W MHBIX KIIFOUCBBIX
PYKOBOOAMUX NOJIPKHOCTHBIX JIMII O6II.[€CTBa MOXKCT BKJIHOYATh:



KpPaTKOCPOYHbIN KOMIIOHEHT — €KEMECSUHYIO IPEMUIO;
CPEIHECPOYHBIN KOMIIOHEHT — I'OJIOBYIO IIPEMMUIO;

JOATOCPOYHBIN KOMIIOHEHT — IpeMus (OOHYC) B paMKax IMpoTrpamMM MOTHBALIUH, PACCUMTAHHBIX
Ha ONIpeNeNeHHbIM mnepuona pa3putus OOmecTBa WM JACUCTBYIOIIMX B paMKax pealu3aluu
OTIPEICTICHHOTO MHBECTUIIMOHHOTO MJIM HHOTO mpoekTa O01ecTsa.

[IpemuanbHble U MHBIE CTUMYJIMPYIOUIME BBIIUIATHI YCTAHABIMBAIOTCA M BBIILJIAYMBAIOTCS B
COOTBETCTBUU C TPYAOBBIM JOIOBOPOM, 3aKIIOYAEMbIM C COOTBETCTBYIOUIUM JIOJKHOCTHBIM JIMLIOM
OOmiecTBa, Ha oOcHOBaHMM JeiicTByrouux B OOmIecTBe JIOKAIbHBIX HOPMATHUBHBIX aKTOB,
YCTaHaBJIMBAOIINX CUCTEMY OIUIAaThI Tpyaa B OO1IecTBe, a TaKKe IPOrpaMM MOTHUBALIUH.

3.4. Tlpu popMupoBaHNH U TIEPECMOTPE CHCTEMBI BOZHATPAXKACHUS YJICHOB MCIIOJHUTEIHHBIX
OpraHOB M HHBIX KIIOYEBBIX PYKOBOIAIIMX JOJKHOCTHBIX Jul OOmectBa Komuter CoBera
mupekTopoB OOIiecTBa MO BO3HArpaXACHUSM W HOMHUHALMAM (B Cllydae €ro CO3JaHus) IPOBOAUT
aHalM3 W 1pezacTasiseT pexkoMmeHaanuu CoBeTy JUPEKTOPOB B OTHOLIEHUU TIEPEMEHHBIX U
MOCTOSIHHBIX ~COCTAaBJISIONIMX CHCTEMBl BO3HArpaKJIeHHs, a TakkKe WX [PONOPIHOHAIBHOTO
COOTHOIIEHUS B LEJSIX 00ecredeHns pa3yMHOro OanaHca MexIay KpaTKOCPOUHBIMU U J0JITOCPOYHBIMU
pe3ynbTaTaMu AedareabHOCTU. [1o KpaTKOCPOUYHBIMU pe3ysbTaTaMU JIESTEILHOCTH B JAHHOM CiIydae
MIOHMMAIOTCSI UTOTHU AEATEIBHOCTH 3a IIEpUOJ] He OoJiee Tpex JIET, MO JOITOCPOUYHBIMU - 3a MIEPHOJ] He
MeHee nATH JeT. B cinyuyae orcyrctBusi Komurera CoBera IUPEKTOPOB IO BO3HATPAXKICHUSIMH U
HomuHanusiM CoBeT IUPEKTOPOB NPOBOJUT aHAIU3 MEPEMEHHBIX U TMOCTOSIHHBIX COCTaBJISIOLINX
CHCTEMBbI BO3HArPaXAE€HUS CAMOCTOSITENIBHO.

B nensix oGecrnieuenust 6aanca KpaTKOCPOUHBIX U JOJITOCPOUYHBIX CTUMYJIOB OOIIECTBO MOKET
MPEyCMOTPETh OTJIO)KEHHYIO BBIIJIATy MEPEMEHHOM 4YacTH BO3HATPAXICHMUSI IO HTOTaM Troja,
HanpuMep, paBHBIMH YacCTSIMU B TE€UEHHE MOCIEIYIOINX HECKOIbKUX JIET.

3.5. Ilo pemenuto CoBera mupekropoB OOIIeCTBa ¢ IEIbIO MOBBHIIICHUS 3(HEKTUBHOCTH
paboThl KIIIOYEBBIX pyKoBomuTeneil OOMmEecTBO BIpaBe BHEAPATH IPOTPAMMBI KPAaTKOCPOYHOW U
JOJATOCPOYHONH MOTHBAIIMHM YWICHOB HCIIOJHUTEIBHBIX OPraHOB M HMHBIX KIHOYEBBIX PYKOBOJISIIMX
JOJDKHOCTHBIX JuIl OO0IIecTBa.

VYkazaHHbIE TIPOrpaMMbl MOTHBAIIUM JOJDKHBI MPETYCMAaTPUBATh 3aBUCHMOCTh MEPEMEHHOMN
YacTH BO3HATPAXKICHUS WIECHOB HCIOJHUTEIbHBIX OPraHOB M MHBIX KIFOUYEBBIX PYKOBOISIIMX
IOJDKHOCTHEIX Ju1l OOIecTsa:

— OT pe3yiibTaTta pa6OTLI O6H_[eCTBa, T.€. JIOCTHJKCHHUS KIIFOUEBBIX IIEJIEBBIX ITO0Ka3aTeseit
@HHaHCOBO-XOSHﬁCTBeHHOﬁ JACATCIIbHOCTH O6H_IGCTB3., NpeaAyCMOTPCHHBIX B CTpATCTUU
Pa3BUTHUA U Ou3Hec-IIaHax O6H_[eCTBa, a TaKKEC

— OT JIMYHOIr'0 BKJIaZa YJICHOB HCIIOJIHUTCIIBHBIX OPraHOB W MHBIX KIIFOYCBBIX PYKOBOIAMIUX
JOJDKHOCTHBIX  JIMIT O6H_ICCTB8. B JOCTWIXCHUC PpE3yJibTaTa pa6OTH O6H_ICCTBa, T.C.
AOCTHUIKCHUS MHAUBUAYAJIBHBIX HEJICBBIX HOKaSaTeHeﬁ, YCTAaHOBJICHHBIX JIA JAHHBIX JIMI B
COOTBeTCTBYIOH_Ieﬁ nporpaMmme MOTUBAIIHH.

BLI6paHHLIe OCJICBBIC TIOKa3aTClin  OOJIPKHBI OBITh AKTYAJIbBHBIMU W YBA3AHHBIMHU C
,Z[OJ]FOCpO‘IHOI‘/’I CTpaTeFHeﬁ pPa3BUTUA U OM3HEC-TIJIaHAMU O6LI.[€CTB3, a HUX IICJICBLIC 3HAYCHUA -
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tpeboBarenbHbIMUA. [Ipu 3TOM OOLIECTBO HaMEPEHO CTPEMHTHCS, YTOObI HE MEHEE ITOJIOBUHBI
LIEJIEBOTO pa3Mepa IIEPEMEHHOM COCTABIIAIOIICH BO3HAIPAYKICHUS YWICHOB MCIIOJHUTEIbHBIX OPraHOB U
MHBIX KIIOYEBBIX PYKOBOJIIUX JOJDKHOCTHBIX JUI OOIIecTBa MPUXOAMIOCH HA JOJTOCPOUHYIO
[IpOrpaMMy MOTHBALMH.

Pa3paboTka 1eeBbIX MMoKa3aTeeii U OleHKa pe3yabTaToB AestenbHoCTH OO0ImecTBa (JITYHOTO
BKJIaJla YJICHOB MCIIOJIHUTEIbHBIX OPraHOB M MHBIX KIIOYEBBIX PYKOBOJSIIMX JIOJKHOCTHBIX JIMIL
OOuiecTBa) B pamMKax KpaTKOCPOYHOM M JOJITOCPOYHOM MpOrpaMM MOTHBALMM IPOU3BOJIUTCS B
KOHTEKCTE PHCKOB, KOTOphie HeceT OOMIECTBO, ¢ TeM 4YTOOBI HM30€KaTh CO3JaHUS CTUMYJIOB K
PUCKOBAHHBIM YIPABJICHYECKHM PELICHHUSM, HAHOCSIIUM yIiepd JOJITrOCPOYHBIM HMHTEpecam
akronepoB OOriecTBa.

PazpaboTka, mepuomuueckuii TepecMOTp U TpenacTaBiieHne pexomeHmanuii  CoBeTy
mupekTopoB OOIIecTBa MO YTBEPXKJACHUIO MPOTPaMM KPATKOCPOYHOW M JOJTOCPOYHON MOTHBAIUU
YJICHOB UCIIOJIHUTEIIBHBIX OPraHOB U MHBIX KIFOUEBBIX PYKOBOJSIINX JOJDKHOCTHBIX Juil OOiecTa
ocymiectsisiercss Komurerom CoBera nupexkropoB O01iecTBa o BO3HATPKIECHUSIM U HOMUHAIIUSM (B
ciydae ero cosnaHusi) aub6o CoBeToM JTUPEKTOpoB ¢ ydeToM pekomeHnanuii  Konekca
KOPITIOPATHBHOTO YIPABJICHUSA. B 4acTHOCTH, TIPH OIIEHKE I1e71ecO00pPa3HOCTH BHEIPECHHS MPOTPaMM
MOTHBAIlMK TPUHUMAIOTCA BO BHHUMAHHE TEKyIlas OJKOHOMHUYECKAas CHUTyallus, OCOOCHHOCTH
(hMHAHCOBO-XO35MCTBEHHON ACSITEIPHOCTA U OPraHU3alMOHHON CTPYKTypbl OOIIecTBa, MPUHATHIE B
OOmecTBe KOpPMOpPaTUBHBIE IIEHHOCTH, TOPU3OHTHI IIAHUPOBAHUS jaesTenbHOCcTH (OOImecTsa,
oKpjJaemMasi MOTUBallMOHHAs 3((GEKTUBHOCTh U CTOMMOCTh PEau3allii TaKOH MPOrpaMMBbl, a TaKxke
UHBIE CYIIECTBEHHBIE OOCTOATEILCTBA.

Komuter CoBeta nupekropoB OOImIecTBa 1Mo BO3HATPAXIACHUSAM W HOMHHAIUAM (B Clydae ero
oTcyrcTBUsl - COBET JMPEKTOPOB) OCYIIECTBIISICT TEKYIIWW KOHTPOJIb (HAA30p) 3a BHEAPCHHUEM H
peaM3anuei mporpaMMm MOTHBAIIMHU, a TAKKe€ MPOBOAUT MPEABAPUTENBHYIO OIEHKY () ()EeKTUBHOCTH
paboThl (IOCTHKEHUS 1eJieil) MCHONMHUTENbHBIX OPraHoB W HHBIX KIIOUEBBIX PYKOBOJSAIIUX
JOJKHOCTHBIX Jinil OO11ecTBa B paMKax MporpaMM MOTHUBAIIMK 110 UTOTaM OTYETHOT'O TOJja WJIK UHOTO
nepuoja, MPeaycCMOTPEHHOTO COOTBETCTBYIOIIEH TPOrpaMMOil MOTHBAIIUH.

OxonyarenabHast OLICHKa pa6OTBI (,I[OCTI/I)KGHI/UI LEIJIEBBIX HOKaSaTCHeﬁ) YJICHOB
HCIIOJIHUTCIBHBIX OPraHOB MW HMHBIX KIIOYEBBIX PYKOBOJAIINX MOOJDKHOCTHBIX JIMI] O6H.[€CTBa
IIPpOBOAUTCA CoseToM JUPCKTOPOB HA OCHOBAHHHU OTUCTA O BHCAPCHHUH U HpaKTquCKOﬁ peaiu3anuu B
O6H_[6CTB€ nporpamMm MOTHBALWH, ITPCACTABJICHHOI'O Komurerom CoBera JUPCKTOPOB O6H_IGCTB8. 1o
KaJpaM U BO3HArpa>x ACHUAM.

3.6. Ilo pemenuto CoBera AMpPeKTOpoB ¢ ydetoMm pekomenmauuii Komurtera CoBera
nupektopoB OOIIecTBa BO3HATPAXACHUSIM U HOMHHALIUAM (B ciiydae ero co3aanus) O0IecTBo BIpase
BHEJPUTH TPOTpaMMy JOJTOCPOYHON MOTHMBAIIMM YJICHOB HCIOJHUTEIBHBIX OpPraHOB U HHBIX
KITFOYEBBIX PYKOBOJAAIIMX JOJDKHOCTHBIX JuIl OOImiecTtBa ¢ wucmonb3oBaHueM akuuid OOmiecTa
(OMIIMOHOB WM IPYTHX MPOU3BOAHBIX (PMHAHCOBBIX MHCTPYMEHTOB, 0a3UCHBIM aKTHBOM IO KOTOPBIM
SBISIOTCS akiuu OO0IecTBa).

YcnoBus BHCAPCHHUA U pcalin3allnun YKa3aHHOI7I porpamMmal I[OJ'IFOCpO‘-IHOI\/'I MOTHBAIIUHU
OoNpeCACIIIIOTCA B COOTBCTCTBUU C NMPUMCHHUMBIM Z[eﬁCTBYIOHlHM 3aKOHOAATCIILCTBOM H C YUYCTOM
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pexoMmennanuii Kozxekca KoprnopaTUBHOTO yIIPABIICHHUS.

3.7. Ymupasienue BHyTpeHHero ayauta OOIIecTBa OCYIIECTBISIET MPOBEPKY OOECIICUCHHS
JOCTOBEPHOCTH Oyxrantepckoil ((pUHAHCOBOW), CTATHCTUYECKOW, YIPABICHUYECKOW W WHOU
otuetHocTd OOIIECTBa, B TOM YHCJIE OINPEACISeT HACKOJIBKO OTPAXCHHBIC B TAKOW OTYETHOCTH
pe3ynbTaThl eATebHOCTH OOIIecTBa COOTBETCTBYIOT JECHCTBUTEILHOCTH M IICJICBBIM ITOKA3aTEIsIM
nesitenbHOCTH OOI1IecTBa.

B cnyuae BbIsiBIEHHS (PAaKTOB MaHUIYIMPOBaHUS MOKa3aTeasiMuU oTyeTHOcTH OOmiecTBa Wiu
UHBIX HEI0OPOCOBECTHBIX JIEHCTBUN CO CTOPOHBI MCHOJHUTENIBHBIX OPTaHOB M MHBIX PYKOBOJSIIMX
NOJDKHOCTHBIX  Jun]  OOmiecTBa, HalENEHHBIX JUIIb Ha (QOpPMAaJIbHOE JOCTIKECHHE IEJIEBBIX
nokasareneil gesrenpHocTH OOIECTBA M COBEPIICHHBIX B YIIEPO JOJITOCPOYHBIM HHTEpecaM
akuuoHepoB OOmiecTBa, nH(poOpMalus O Takux (hakTax He3aMeaJIUTeNbHO npenoctanisercss CoBery
mupektopoB (Komutery Coseta nupextopo OOmiectBa o ayautry). Ilo pesynpraTtam paccMoTpeHuUs
ykazaHHbiX (pakToB CoBer aupektopoB (Komuter CoBera nupexkropor OOImiecTBa Mo ayauTy) BIpaBe
BHECTHU MpeanoxkeHuss o0 uHunuupoBaHun OOIIECTBOM BO3BpALICHUS €My CPEACTB (MPEeMHUAIbHBIX
BBIIUIAT), HEMPABOMEPHO MOJYYEHHBIX YJE€HAMH HCIIOJHUTENbHBIX OPraHOB M WHBIMHM KJIHOYEBBIMU
PYKOBOJSIIIUMH JOKHOCTHBIMU JHIiaMu OOl1ecTBa BCIEACTBHE MaHHUITYJIUPOBAHUS IMOKa3aTEIsIMHU
otueTHocTH OOIIECTBA HIIM MHBIX HETOOPOCOBECTHBIX JEHCTBUI CO CTOPOHBI COOTBETCTBYIOIIMX JIHII.

Bompoc 0 BKIIFOYEHUH B TPYJOBBIC JIOTOBOPBI OOS3aHHOCTH IO Bo3BparieHuo OOmecTBy
HCIIPAaBOMCPHO ITIOJTYYCHHBIX CPCIACTB (HpeMI/IaJ'H)HI)IX BBIHJ'IaT) YICHAMHW HCIIOJIHUTCIBHBIX OPraHOB U
WHBIMM  KJIIOYEBBIMH  PYKOBOJSIIMMHU  JOJDKHOCTHBIMU — Juuamu  OOmiectBa  BCIEACTBHE
MaHUITYJIUPOBAHUSA MOKa3aTeasIMu oTueTHOCTH OOIecTBa UM MHBIX HEA0OPOCOBECTHBIX AEHCTBUI CO
CTOPOHBI COOTBETCTBYIOIIMX Jinil, paccMmarpuBaeTcsi CoBerom mupektopoB (Komuretom CoBera
mupekTopoB OOIIecTBa MO BO3HATPAXKACHUSAM M HOMHHAIMAM (B Cllydae €ro CoO3[aHus)) TNpu
YTBEPKICHUH YCIOBHI TPYAOBBIX JOrOBOPOB, 3aKIIOUYAEMbIX C WIEHAMU HCIIOJHUTEIBHBIX OPTaHOB U
MHBIMH KJIFOUYEBBIMH PYKOBOJISIIUMHU JOJDKHOCTHBIMU JuiiamMu O01ecTsa.

3.8. B ciydasx, yCTaHOBJIEHHBIX 3aKOHOJATEILCTBOM IIPH MPEKPALIEHUH TPYAOBOTO JI0TOBOPA
C YJICHOM HCIIOJHUTEIILHOTO OpraHa WM UHBIM KITFOYEBBIM PYKOBOISIINM JOJKHOCTHBIM JIULIOM

Ob6mectBa o mHunuaruBe OOmiecTBa, Mo pemnieHuo CoBeTa TUPEKTOPOB, MOXKET OBITh BBIIIAYCHA
kommneHcarus. CyMMa yKa3aHHOW KOMIIEHCAIMU (BBIXOJHOTO TOCOOMS), KaK MPaBWIO, HE JOJDKHA
MpeBBIIATh  JABYKPATHOTO  pa3Mepa  (UKCUPOBAHHOM  YacTH  TOJIOBOTO  BO3HATrpPaKICHUS
COOTBETCTBYIOIIETO 4YJIEHA MCIOJIHUTEIBHOIO OpraHa WM HHOTO KIIOYEBOTO PYKOBOJAIIETO
JIoJKHOCTHOTO Jiniia O01iecTBa.

3.9. Coser pgupektopoB OOmiecTBa OCYIIECTBISIET KOHTPOJIb 3a 3()(HEKTUBHOCTHIO
JESTEITPHOCTH HUCIIOJIHUTEIBHBIX OPraHOB M HHBIX KIIHOYEBBIX PYKOBOJSIIMX JOJDKHOCTHBIX JIHII
OomiecTBa.

PazpabGoTka, mnpenBapuTelnbHOE paccMOTpeHHE W MpeicTaBieHHe pekoMeHaanuii Coery
aupekTopoB OOIIECTB MO YTBEPXKACHUIO YCIOBUN TPYIOBBIX JOIOBOPOB C WIEHAMU MCHOJHUTEIbHBIX
OpPraHoB M HMHBIMU KJIFOUYEBBIMHU PYKOBOJSIIMMHU JIOJDKHOCTHBIMM JuniamMu OOIecTBa, B TOM 4YHCIE
YCIOBHUHA O BO3HAarpaxJI€HUM M YCIOBHUH JOCPOUYHOTO PACTOPIKEHUS TPYAOBBIX JOTOBOPOB (BKIIOUAs
BCce MarepuaibHble o0s3arenbcTBa OOmIecTBa M YCIOBHUS MX IPEIOCTABJICHUS) OCYILECTBIISETCS
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Komurerom CoBera nupektopoB OOmiecTBa IO BO3HAarpa)XACHHUSM W HOMHHALUAM (B Clydae €ro
CO3aHMUs).

Komuter CoBera mupekropo OOmecTBa o BO3HArPaXACHUSM U HOMUHAIMAM (B CIIydae ero
orcyrcTBUsl — COBET JUPEKTOPOB) TAKXKE OCYIIECTBIISIET MPEIBAPUTEIBHYIO OLEHKY 3((EeKTUBHOCTH
pabOoTHI MCTIOJIHUTEIFHBIX OPTaHOB U WHBIX KIIFOYEBBIX PYKOBOISAIIMX JOJDKHOCTHBIX Jul OOmiecTBa
10 UTOTaM IoJia WJIK MHOTO MEPHOJa C YUeTOM KPUTEPHEB, 3aJI0)KEHHBIX B HacTosuyo [lomutuky, a
TaK)Ke IPEIBAPUTEIbHYIO OLEHKY JOCTHKEHHS YKa3aHHBIMU JIMLIAMU ITOCTABJICHHBIX 1I€JIel B paMKax
[IpOrpaMM MOTHBALIUH.

Coger mupekropo OOmiecTBa ¢ y4eToM yKa3aHHBIX Bbime pekomenmanuii Komurera CoBera
mupekTopoB OOmecTBa MO BO3HArpa)kJI€HUSIM U HOMHUHAIMAM (B CIydae €ro CO3JaHHs) YTBEPXKAAeT
YCIIOBUSL TPYAOBBIX JIOTOBOPOB C YJEHAMM MWCIIOJHUTENbHBIX OPraHoB, BKJIOYas YCIOBUS O
BOZHArpXJEHUM M MHBIX BBIIUIATAX, a TaKXKe OCYIIECTBISET OKOHYATENIbHYIO OIIEHKY paboThbl
(mocTwKeHus 1enel) HCIOIHUTENbHBIX opraHoB OOIIecTBA W HMHBIX KIIOYEBBIX PYKOBOISIIUX
JOJKHOCTHBIX JiML OO1ecTBa O UTOraM Tojia Ui MHOTO NEPUo/Ia.

310. B memsax moBeimeHus dS()(EKTHUBHOCTH ¥ KadyecTBa  BBINIOJHEHHS WICHAMH
HCITIOJIHUTCIIBHBIX OPraHOB U MHBIMU KIIFOYEBBIMU PYKOBOJAIIVMU OOJIKHOCTHBIMU JIMITAMU O6I].[GCTBa
cBOUX 00s3aHHOCTEH OOIIECTBO MPEAOCTABISIET UM JIOTIOJTHUTEIHHBIE KOPIIOPATUBHBIC BO3ZMOKHOCTH
(J'IBFOTI)I u HpI/IBI/IHCFI/II/I) B 3aBUCUMOCTHU OT OOJDKHOCTHOI'O YPOBHA. B HYaCTHOCTH, B COOTBETCTBUH C
HeﬁCTBYIOHIHMH B O6H1€CTB€ JJOKAJIbHBIMHA HOpMaTUBHBIMU aKTaMu YKa3aHHbIM JIMam
MPEOCTABIISIIOTCS  CIEAYIONIHE JOMOJHHUTEIbHBIE KOPIOPATUBHBIE BO3MOXHOCTH (JIBIOTHI U
npuBHIETHH) 3a cueT OOImecTBa:

~ IM0JIb30BaHHE KOPIOPATUBHBIM aBTOMOOMIIBHBIM TPAHCIIOPTOM;
— Mpoe3J K MECTy KOMaHJIUPOBKU U OOpaTHO;
— OJHOMECTHOE IMPOXKUBAaHHE B TOCTUHHUIAX [TPH HAMPABJICHUU B KOMaHIUPOBKY;

— TMOJy4eHUE CYTOYHBIX JUIS T[OKPBITUS JOIMOJHUTENbHBIX PACXOJOB, CBS3aHHBIX C
MIPOKMBAHUEM BHE MECTa MOCTOSIHHOTO >KMTEIhCTBA BO BpPeMsl KOMaHAWPOBKHU B Ipejaenax
tepputopuu Poccuiickoit @enepannu u 3a npenenamu Poccuiickoit denepariuu.

HpeﬂOCTaBHﬂeMHe YICHaM HMCIIOJJHUTCIIBHBIX OPraHOB WM HWHBIM KIHOYCBBIM PYKOBOIAIIHNM
JOJDKHOCTHBIM JIMIIAM O6H_IGCTB3. JOIOJIHUTCIIbHBIC KOPIIOPATUBHBIC BO3MOKHOCTHU (J'ILFOTLI n
HpI/IBI/IJ'IGFI/II/I) MNEPUOANYCCKHU MCPECMATPHUBAIOTCA O6IJ_[€CTBOM, YTOOBI rapaHTUpPOBATb UX NJOCTYITHOCTDb
n KOHKprHTOCHOCO6HOCTB.

HpI/I IIPpUHATUA peI_HCHI/Iﬁ (6] Mpeao0CTaBJICHUA JOIIOJTHHUTCIIBHBIX KOPIIOPATUBHBIX
BO3MOJKHOCTEH (J'IBFOT u HpHBHHerHﬁ) O6H_[eCTBO OPUCHTHUPYCTCA Ha CJIOXHOCTb BBINIOJTHEMOM
pa6OTI>I COOTBCTCTBYIOLIIUM JIMIIOM, 0COOCHHOCTH €ro pa6oqero Fpa(bPIKa, MpeaACTaBUTCIILCKUC
(I)YHKI_II/II/I H YPOBCHb KOHTAKTOB C KOHTpAIr€HTAMH U MPEACTABUTCIIIMU UHOI'O 6H3HeC'COO6IlIeCTBa, a
TAKKC CYIICCTBYIOIIYIO IIPAKTUKY NPCAOCTABIICHUS JOIIOJTHUTCIBHBIX KOPIIOPATUBHBIX BO3MOXKHOCTEM
(J'ILFOT u HpHBHJ’IeFHﬁ) B CPaBHUMBIX KOMIIAHUAX.

Paspa60TaHHa;1 B O6IJ_ICCTBC CHCTeMa OOJIKHOCTEM paGOTHI/IKOB O6H_ICCTBE[, IIO3BOJIACT
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YCTaHaBJII/IBaTB YJICHAM HUCIIOJIHUTCIIBHBIX OpFaHOB 1N MHBIM KJIHOYCBBIM pyKOBOIISIH_II/IM JOJIDKHOCTHBIM
munam  OO1mecTBa 0OOCHOBaHHBIC JIOTIOTHUTEIBHBIE KOPIOPATHBHBIE BO3MOXKHOCTH (JIBTOTHI U
HpI/IBHJICFPII/I) C y‘-ICTOM OIlbITa, KOMIICTCHIIMU U KBaJII/I(bI/IKaI_[I/II/I yKa3aHHbIX JINIL, a TAKKC 3HAYNMOCTHU
SaHHMaeMOﬁ HMHU IJOJDKHOCTH C y‘-IeTOM CTCIICHU HX BJIIUJAHHUA Ha pCSYJIBTaTbI NCATCIIBHOCTHU
OOmecTBa.

3.11. OOmiecTBO  OCYyHIECTBISIET KOMIIGHCAMIO  (BO3MEIICHHE) pPAacXOJOB  UICHOB
HCIIOJIHUTCIBHBIX OPraHOB MW HHBIX KIHOYCBBIX PYKOBOAANIMX JOJDKHOCTHBIX JIMII O6HI€CTBa,
CBSI3aHHBIX C HCIOJHEHHUEM HX JOJDKHOCTHBIX (TPYHOBBIX) OOSI3aHHOCTEH B pa3sMepe W TMOpPsIKe,
npeayCMOTPCHHOM IICfICTByIOHIPIM 3aKOHOAATCIBCTBOM MW JIOKAJIbHBIMHW HOPMATUBHBIMHU aKTaMU
OOmiectBa.

B YaCTHOCTH, BO3SMCIICHHUIO MOJICKAT CJICAYIOMIUC pacXoabl YICHOB MCIIOJIHUTCIIBHBIX
OpraHoB U MHBIX KIIFOYCBEIX PYKOBOOAMIUX AOJPKHOCTHBIX JIUI] O6HI€CTBaI

— pacxojipl, CBA3aHHbIE C KOMaHIMPOBKOM (pacxoipl MO Mpoe3ay K MECTy KOMAaHJIUPOBKH M
00paTHO, pacxo/pl MO0 HaMy KHJIOTO TOMEUIEHUSI, JOTIOJIHUTEIbHbIE PACXO/Ibl, CBA3aHHbIE
C NIpOXMBaHMEM BHE MECTa MOCTOSHHOTO J>KUTENbCTBA (CYTOYHBIE) M HHBIE PacXopbl,
MIPOU3BEACHHBIE COOTBETCTBYIOIIUM JIMIIOM C pa3perieHus wim segoMa OoiecTna);

— pacxobl, CBS3aHHBIC C IEpee3IoM Ha paboTy B APYryl0 MECTHOCTP (PacxXoJbl MO TIepee3ay
COOTBETCTBYIOIIETO JIUIA, YWICHOB €r0 CEMbH M MPOBO3Y MMYIIECTBA, & TAK)KE PACXOJBI IO
00yCTpPOMCTBY Ha HOBOM MECTE KHUTEIIbCTBA, B TOM YHCJIE 10 HAMY JKHJIOTO TIOMEIICHHS ),

— TMPEICTAaBUTEIBCKUE pAacXOlbl, CBs3aHHBIE ¢ O(UIMATBHBIM TpHeMOM ©  (WJIH)
0OCITy’)KHBaHUEM TPEJICTABUTEICH OPYruX OpPraHW3allii, YU4aCTBYIOUIMX B IMEPErOBOpax B
[EeNISAX YCTAHOBJICHUS W (WIM) TONACPKAaHUS COTPYIHHYECTBA, a TAaKKE YYaCTHHKOB,
npuOBIBIMX Ha 3acemaHust CoBera AUPEKTOpoB, [IpaBiieHUS WM WHOTO PYKOBOSIIETO
oprana OOriecTBa, HE3aBUCUMO OT MECTa IMPOBEIICHHS YKa3aHHBIX MEPOTIPUSTHIA,

— pacxojibl Ha MOYTOBKIE, Tele(OHHBIE, TeerpadHbIe U IPYrue MoJ0OHbIE YCIYTH;

— HHBIE PacXobl, CBA3aHHBIC C UCIIOJHEHUEM YJIEHAMH HCIIOJHUTEIbHBIX OPraHOB M MHBIMHU
KIIFOYEBBIMH PYKOBOJSIIMMU JOJDKHOCTHBIMU JiiniaMu OOIiecTBa CBOMX JIOJDKHOCTHBIX
(TpyloBBIX) OOSI3aHHOCTEM B pa3Mepe M MOPSIKe, IPEIyCMOTPEHHOM JIEHCTBYIOIIUM
3aKOHOJATEeIHCTBOM U JIOKAJbHBIMU HOPMaTUBHBIMU akTamu OO0IiecTsa.

[MorexaruMe BO3MEIIICHHIO PacX0aMH MPU3HAIOTCS TOJILKO 000CHOBaHHBIE (IKOHOMUYECKH
OTpaBIaHHBIC) U JJOKYMEHTAIBHO TOATBEPKICHHBIC 3aTPAThl, TOHECEHHbIC WICHAMH HUCIIOJHUTEIbHBIX
OpraHOB W WMHBIMH KJIFOUEBBIMH PYKOBOISIIIUMH JIOJDKHOCTHBIMH JuiiamMu OOIecTBa B CBSI3U C
UCIIOJIHCHUEM HX JOJDKHOCTHBIX (TPYIOBBIX) OOA3aHHOCTEH C YYETOM IMPHUHIIUIIOB Pa3yMHOCTH H
T0OPOCOBECTHOCTH.

4. KOHTPOJIb 3A PEAJIN3AIIMEN MOJIMTUKU U OLIEHKA EE D®PEKTUBHOCTH

41 KouTtpoas (HaI30p) 3a BHEAPEHUEM U MpaKTHUECKOH peanuzanueil Hacrosmei [lonmutuku
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B ObmectBe ocymectisiercss CoBerom aupektopoB u Komurerom Coseta aupexropoB OOriecTBa mno
BO3ZHArpaKJICHUSIM U HOMUHALMSIM (B CIy4ae €ro Co3JaHusl).

Komuter CoBera mupekropo OOmecTBa 0 BO3HAPaXACHUSAM U HOMUHAIMAM (B CIIydae ero
orcyrctBusi — COBET JUPEKTOPOB) NEPUOJMYECKH pACCMATPUBAET OTYETHl O BHEAPEHUM U
npakTHueckoi peanusauuun B OOmectBe Hactosauiedl Ilonutuku, a takke mnpenocrasisger CoBeTy
JUPEKTOPOB  3aKIIOYEHMs] M pPEKOMEHJalMM 10 1epecMoTpy Hactosiued [lonmutukn u
MIPEyCMOTPEHHOM €10 CUCTEMbI BO3HATPAKJICHUS U BO3MEILIEHUS PAaCcX0/10B.

42 Onenka >ddexruBHOCTH HacTosmel [loauTruky, a Takke MpeIyCMOTPEHHOM €10 CUCTEMBI
BO3HArpaXXJICHUSI W BO3MEIIECHUS pacxojioB ocymectBisiercss CoBeroM aupekTopoB OOmiecTBa ¢
ydyeToM cooTBeTcTByromux pexkoMmenganuii  Komwurera CoBera aupexkropoB OOmiectBa 1O
BO3HATPAXKJCHUSAM U HOMHHAIUAM (B CIIydae €ro CO3/IaHus).

Jlia oueHku 3¢ ¢dexTuBHOCTH HacToseld [lonuTruky, a Takke NpeaycCMOTPEHHON €10 CHCTEMBbI
BO3ZHArpaXXJCHUSI W BO3MelleHUs] pacxooB CoBET NHMPEKTOpPOB BIpaBe IPUBIEYb HE3aBUCHUMOIO
KOHCYJIBTAHTA.

5. BAK/IIOYUTEJIBHBIE ITOJIOKEHUSA

51 Pemenue o0 yrBepkaeHWU Hacrosimied [lonuTuku, pemeHne o BHECEHWHW U3MEHEHUW U
nonoiHeHuid B Hactosmyto [lonutuky npuHumaercs Pemienunem o0miero coOpaHHs aKIMOHEPOB C
Y4E€TOM COOTBETCTBYIOIIUX pekoMeHaanuii CoBeta nupekropoB OO1iecTBa.

52 Hacrosmas [TonuTrka BCTynmaeT B CHJIy ¢ MOMEHTA €€ yTBEPXKICHHUSI OOIIUM COOpaHreM
aKIIMOHEPOB U JIEHCTBYET TIOCTOSIHHO JI0 €€ OTMEHBI HITM YTBEP)KICHHS B HOBOM PEIaKIIHH.

53 B cinyuae ecnu kakue-nuO0 MyHKTHI HacTosimed [lonuTuku mo KakuM-1u0o MpUYHHAM
BCTYISIT B MPOTUBOpeune c oOs3aTenbHbIMU Uit OOmiectBa TpeOOBaHUSMH, YCTaHOBICHHBIMU
3akoHOJaTenbCcTBOM Poccuiickoit  ®enepanuu  (UMIEpaTUBHBIMU HOPMAaMH), TaKHE IYHKTHI
YTPAauMBaOT IOPUIUYECKYI0 CUJIYy W O BHECEHHUs COOTBETCTBYIOIIMX HM3MEHEHHUH B HACTOSLIYIO
[Tomutuky OOIIECTBO PYKOBOJCTBYETCS HOpPMaMHU JICUCTBYIOIIETO0 3aKOHOJATeNbCcTBAa Poccuiickoit
Oenepanuu.
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